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Freedom in work space is the single most important factor that 
prompted Jameela to stay with Uravu for the last 20 years. Her 
leadership quality, penchant for exploring and determination to learn 
has led her to her achievements so far. Apart from braving the 
challenges of a broken marriage, and supporting her daughter and 
mother single handedly, Jameela has also braved the unexplored area 
of working in bamboo sector and has come across as a champion in 
both, peboth, personal and professional life. 

Jameela currently has been leading the the artisans group for past five 
years as the President of The Cluster Federation, an association of 
bamboo artisans of the Kalpetta Bamboo Cluster and is a source of 
motivation for many around her. 

I have attended several 
workshops, trained many 

people, seen places, 
interacted with several 
bigwigs, ministers and 
officials, all because of 
my job with Uravu. my job with Uravu. 

- Jameela 

 Inspire | Innovate | Implement 



VISION

Rural Empowerment Through 
Sustainable Solutions



MISSION

To inspire, initiate, innovate and implement processes from 
the premises of eco-fraternity to facilitate sustainable 

development.

TTo identify, revive, reinvent and promote appropriate 
indigenous knowledge systems and green technologies to 

build sustainable alternatives.

To identify and promote secure means of livelihood out of 
sustainable alternatives thereby reducing rural poverty.

TTo evolve strategies to overcome resource scarcity and 
marketing challenges faced by Indigenous village knowledge 

systems.

To tap the potential of Bamboo and establish it’ s credentials 
as the ultimate wood, plastic and iron substitute.
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This year, Uravu completes 21 years of its journey.  When Uravu started its 
bamboo-based activities in 1996, its primary focus was to initiate varied 
activities needed to establish the backward-forward linkages in the bamboo 
sector for rural development. Accordingly, skill development initiatives, design 
and product making trainings, bamboo nursery, planting initiatives, setting up 
micro-level production units by the trained artisans, marketing of these 
products were all taken up by the organization. The trustees of Uravu were 
didirectly involved in implementation of these diverse undertakings and within a 
span of 4-5 years, these activities became the hallmark of Uravu. To finance 
these programmes, projects were submitted to various Government and 
Quasi-Government agencies. Many of the needed infrastructural facilities 
required for the operations were met with this support. Uravu also took loans 
from various lending institutions to support the working capital and 
infrastructural needs of the artisans and SHGs. 

By 2004-5 the scope and volume of the activities increased and Uravu was 
under pressure to stream line and manage the activities in a coherent manner. 
It was then decided by the Trust that a supporting organization should be 
created to bifurcate the activities and accordingly Uravu Eco Links Ltd., was 
established in 2005 to take care of the production and marketing activities 
already created under Uravu. Though the bifurcation differentiated the 
activities, constant overlapping of the activities in the absence of well defined 
structustructures, posed serious challenges to the synergy envisaged.

The volume of activities and trade increased in the subsequent years so also the 
management of the operations continued to pose serious challenges. The 
continued managerial failures started to raise doubts even within the 
organization regarding the envisaged role of Uravu as a leading agency in the 
bamboo sector.

SECRETARY
SPEAKS
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The year 2017-18 thus becomes a turning point for the organization. It is in this 
year that the organization conceded to recognize the fact that the activities of 
Uravu as well as the development of the bamboo sector has reached a critical 
stage, where further development will only be possible by a new qualitative 
approach, regarding the management of this sector. The trust therefore 
decided to critically evaluate the entire operation conducted so far and take 
corrective measures even at the level of its vision. Accordingly, two experts 
MrMr. Tony Paul (Masters in Community Organistion and Development and 
Development Practises, TISS Mumbai) and Ms. Henna Paul (Masters in Social 
Innovation and Entrepreneurship, RGNYID Chennai) were engaged by the trust 
as the Chief Executive Officer and Head of Operations respectively with the 
below mentioned mandate.

1. Identify and solve the major issues that are acting detrimental for the growth 
of organization. 
2. Set the direction for future growth of Uravu and position the organisation for 
development by building a strong and stable organisation.

The last 12 months thus have been a period for us to reflect on ourselves and 
initiate corrective measures required to sail further and deeper. I am happy to 
announce that the early signs are positive and encouraging and we are poised 
for strengthening our interventions in the livelihood sector through bamboo 
industry. 

AsAs we are getting ready to embark a new journey, I would like to take this 
opportunity to express my sincere gratitude to everyone who have stood with 
us in our thick and thin. It is your support and love that has sustained Uravu and 
we are sure that we would hit greener paths together. 



My journey with Uravu started 11 months back in June when the rains were all set 
to hit the hills surrounding the village. Ever since my days have been pouring with 
stories. Stories of resilience, struggle, creativity, collectivity, togetherness, hard 
work, innovation, resolute ..! Uravu Indigenous Science and Technology Study 
Centre is in itself a story to learn- how a grass root organization has walked 
ahead of their times and pioneered in one of the most challenging sectors, 
transcending the lives and realities of a village and the villagers in the process.

MyMy association with Uravu is primarily to restructure the organization. Along with 
the support of Ms. Henna Paul (Head of Operations) and the Board of Trustees, 
attempts are underway to remodel and revamp Uravu and set it in the path of the 
development by warding off the negative elements and breaking the vicious 
circle. The restructuring activities are planned in three different phases over a 
period of 8 years. Phase 1 is for two years from June 2017.  Phase 2 is for 3 years 
from June 2019 and will conclude by 2022 June. Phase 3 is another 3 year period 
andand will commence in 2022 June and is expected to conclude by June, 2025. 
Phase 1 will focus on identifying and sorting the fundamental issues; Phase 2 and 
3 are envisaged as the development Phase of the organization and is expected to 
position Uravu as a Centre of Excellence in Bamboo and a flagship model of rural 
development.

Concrete activities covering 14 different areas have been identified for 
intervention in this regard in Phase 1. Early signs and indicators are promising. By 
the end of the intervention, we are targeting to build a stable organization that 
would ensure sustainability of all our initiatives and would help Uravu to march 
towards its vision of sustainable development and rural empowerment.

II am happy about the fact that we could keep an eye on future also during Phase 
1 and are in the final stage of discussions with eminent agencies like IISc and 
Maharashtra Small Scale Industries Development Corporation (MSSIDC) 
regarding potential projects alongside restructuring and consolidation activities. 

CEO
SPEAKS

Annual Report | 2017-18                                                                                                               8



Annual Report | 2017-18                                                                                                              9



Annual Report | 2017-18                                                                                                             10

OUR STORY
Uravu Indigenous Science and Technology Study Centre commonly known as 
Uravu located in Thrikaipetta village of Wayanad District, Kerala is a not for 
profit, non-governmental organization that strives for rural empowerment 
through sustainable solutions. Established in 1996, URAVU works with people, 
governments and businesses to facilitate initiatives with the prime motive of 
sustainable development and implements focused end-to-end programs in the 
bamboo sector.

PPromotion of bamboo handicrafts as a means of employment and income 
generation for rural women and promotion & cultivation of bamboo for its 
environmental and economic benefits are the core activities of the organization. 
Uravu’s bamboo nursery is arguably the largest in South India and hosts more 
than 45 different species. Uravu has trained and established 16 SHGs that 
depend on bamboo handicrafts as their primary source of livelihood. Around 
200 artisans- 90% women- work in these SHGs. These SHGs are organized in the 
foform of a cluster. The common facility centre is the nerve centre of all the 
activities and provides forward and backward linkages to the SHGs. The CFC also 
hosts our in-house designers and trainers, art enthusiasts, student and designers 
across the globe who constantly engage in efforts and research to redefine 
bamboo. Several agencies like NABARD, KVIC, Bamboo Mission, AICCA etc have 
partnered with us in disseminating the knowledge we possess by organizing 
training programs and workshops.



Our experiments and explorations in 
bamboo are equally fuelled by 
environmental reasons. Bamboo is 
one of the most important nature’s 
substitutes for the endangered 
rainforest hardwoods. It is a 
quick-growing, versatile, non-timber 
foforest product whose rate of biomass 
generation is unsurpassed by any 
other plants. It absorbs more carbon 
dioxide and releases more oxygen 
than any other plant species and is an 
effective erosion control plant.   
Serious attempts are made through 
ourour nursery-largest in South India in 
terms of species diversity, to increase 
bamboo cover and promote it as an 
agricultural crop that could also 
augment farmer’s income at minimum 
risk. Our art gallery is the only 
bamboo art gallery in the state and 
stristrives to establish the potential of 
bamboo as a strong medium of 
expression and creativity. We have 
developed more than 600 products 
and designs in bamboo during our 
journey. From crafts and curios to 
lights, decor, lifestyle and utility items 
ourour product range is very diverse and 
unique.  Many of them are a direct 
substitute for plastic and wood and 
testifies bamboo’s potential in 
promoting a more sustainable way of 
living.
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Uravu’s major contribution lies in 
mainstreaming bamboo based 
economic activities in Kerala. It has 
helped tremendously to improve 
the social status of bamboo artisans 
by removing caste-based 
perceptions in the occupation. Their 
perper day income levels have risen 
from Rs. 20-30 in 1990s to Rs. 
175-1000 now. From 8 families in 
1996, around 100 families depend 
on bamboo-based actives as their 
primary income source in 
Thrikaipetta village alone today, 
transfotransforming the whole village 
economy. This small rural remote 
village is known today for its 
expertise in bamboo and is 
identified and acclaimed across the 
globe as a bamboo village. The 
state government has also 
acknowledgedacknowledged this growth by 
declaring Thrikaipetta as the first 
and the only heritage village in 
Bamboo in Kerala.



Sustainability Model

NURSERY CFC

PROJECTS

Replenish and 
Expand 

Bamboo Cover

Ensure 
Beneficiary’s 
Economic 
Sustainability 

Assist in 
Developoment 
of  Bamboo Sector 

ECONOMIC 
SUSTAINABILITY
• Capacity Building & 
   Skill Development 
   Training for  
   Beneficiaries 
• Design Assistance 
•• Generating Orders     
   to ensure regular  
   work days  
• Procuring Raw 
   Materials & Other   
   Consumables 
• Processing & Treating   
      of Bamboo 
• Finishing, Packaging &
   Sale of Final Products 

SOCIAL SUSTAINABILITY
• Projects for 
   propagation & 
   Expansion of Bamboo 
   Cover
• Bamboo-Based 
   p   product development 
   projects 
• Bamboo- Based Skill 
   Development & 
   Livelihood Support 
   Projects 

ENVIRONMENTAL 
SUSTAINABILITY
• Propagation and Sale  
   of Bamboo Saplings 
• Campaigns & 
   Plantation  Drives for 
   generating awareness 
      to Combat Climate 
   Change 
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One of the flagship initiatives of Uravu Indigenous Science & 
Technology Study Centre is the skill development and Livelihood 
support program in Bamboo which provides employment to more 

than 100 rural women. The beneficiaries are organised in the form of 
SHGs and are provided with Hand holding support form Uravu.  

These SHGs are further organised in the form of a Cluster. At present 
Uravu is supporting 17 SHGs, five of them are functioning from the 
prpremises of Uravu at Thrikaipetta. Other units function like satellites 
and are located in different areas in and around Uravu at a maximum 

radius of 30 km. 
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The primary objectives of the Livelihood Support Program are to 
ensure that:

1) The SHGs particularly the most vulnerable ones have regular 
employment and source of Income.

2) The SHGs receive pre and post production facilities with 
optimum quality.    
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As a part of the restructuring process the Livelihood support program is also 
undergoing transformation and is been poised for further changes needed to 
strengthen it. Currently, Uravu extends 5 levels of support for the SHGs- Raw 
Material support, Training support, Technical support, Design Support and 
Marketing support.  It helps the SHGs to enhance their capacities and generate 
more income, without worrying about the additional burden of procurement and 
processing of the raw material. A particular unit can choose to avail all levels of 
supposupport or particular areas based on their capacity and requirement.  

Common Facilities Center
(CFC)

Raw
 Material Support

Ma
rketing Support
Tec
hnical Support
Tra
ining Support
De
sign Support

The CFC acts as the nerve centre of all the activities by providing forward and 
backward integration for the SHGs. CFC is equipped to advance the units with 
Raw Material, Design, Technical, Training and Marketing support. CFC has 
facilities to Procure, Store, Treat, Process, Dry and Supply bamboo for further 
value addition. 

WWork orders are generated and received by CFC through the Head of 
Operation. Once the order is received it is directed to the SHGs giving them 
adequate opportunities for employment and income. Further, the raw 
material which is being sourced and processed at the CFC is released to the 
Units against the work orders. 

In case of lack of direct market demand, orders for the "in-house shop" in the 
CFC is given to the SHGs, thereby ensuring regular employment.

OnceOnce the product is manufactured in the SHGs, it comes back to the CFC for 
taking delivery and quality checking. Products, meeting the set standards are 
sent for polishing and final finishing. Polishing and finishing activity is 
executed by another SHG in the CFC.

The polished product comes back to the CFC and enters in the stock. From 
there it moves either to the shop or to packaging and delivery session 
depending on the order. 



The Units will be categorised into Dependent Units, 
Partially Dependent Units and Independent Units 
depending upon their capacity and requirements. 

Each unit will be free to choose the type of services 
they need to avail from Uravu. 

If the SHG feels sustainable and is able to reach the 
market it can become an independent unit and yet 
take the services of CFC at a subsidized rate i.e. 25% 
below the market rate.

Uravu would act as a permanent incubator to the SHGs 
and turn them into self-sufficient micro enterprises.

The CFC could also extend its services to other 
agencies if needed at a higher rate for the purpose 
of revenue generation. Thereby reducing the cost 
for independent units through cross-subsidization.
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Sl. no. SHG Members Products

1

12

13

14

15

16

17

11

10

9

8

7

6

5

4

3

2

Silpi

Urvara

Sneha

Dreams

Unarvu

Puthuma

Pulari

Peeli

Uravu Bags

Bhavam

Shrooms

Fatima Dry 

Swaraj

Bamboo 
Shoot Unit

Niravu

Varnam

Travancore 
Art & Craft

Ambili, Saratha P, Pathmavathi, 
Bharathi, Geetha Sukumaran, Geetha 
Mohan, Meghala, Baby, Abraham

Ally Vasanthan, Valsa Jose, Prasanna 
Prabakaran, Nisha Sivadas

Jessy, Aysha, Raneesha, 
Raihannath, Priya

Ambika, Sujatha, Mini, Jameela, 
Shoba, Smitha, Smitha, Shahitha, 

Mini, Radhamani, Sreeja, Indira, 
Geetha

Jameela, Jesna, Sjira, Raji, 
Reetha, Vineetha, Shajrath, 

Bindhu, Savithri, Geetha, Leela, 
Sumithra, Jobri

Sridevi, Mumtaz, Jessy, Aysha, 
Asma, Jansi, Mercy

Beena, Susan, Sreeja, 
Muhammed, Sheeja 

Sujita, Vijesh, Trishna, Lovely, Maya, 
Isha, Sainaba, Asha, Litchi, Bindu, 

Jessy, Divya

Shamal, Neo

Malini, Jayambika, Rajini, 
Padmavati, Revathi, Sheeja, Devi

Sheeba, Mary, Devi, Sharada, Jessy

Shantha, Girija, Sheeba, Rajani

Ajeetha, Lisha

Biju, Praseetha

Suma, Sareena

Bamboo Jewellery, Piantings, 
Masks, Lampshades

Candle Stand, Pencups, Parrot 
Lampshade

Photo frame, Candle stand & 
Flower vase

Pickles

Rainmaker & Bamboo Pens

Dry Flowers

Masks & Lampshades

Mural painted masks, 
Ornaments & Wind Chimes

Laptop bags & Wallets etc

Bamboo Blinds

Bamboo Blinds 

Spice Box, Trays & Sachet Box

Ornaments

Lampshade, Fruit Basket, Chapati 
Basket, Bottle Cover, Food 
Container & Pens

Trays & Key Holders

Jute Bags, File Holders & Wallets

Pen, Bottle Weaving, Fancy 
Basket, Bangles & Puttu Maker



Exhibitions

Bamboo Fest 
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As a part of market outreach, Uravu 
has participated in 16 exhibitions 
conducted by different agencies in 
the year 2017-18. Off the attended 
exhibitions our participation in 

Bamboo Fest drew applause and is 
worth mentioning.  

Bamboo fest of Kerala being organised 
by Kerala State Bamboo Mission is a 
flagship Bamboo Event of the state. 
Uravu was once the major attraction of 
the Bamboo Fest. That image took a 
slight hit over the years. Attempts were 
made to recapture that lost glory in 
thethe Bamboo Fest this year. The stalls of 
SHGs were combined as one and 
products were displayed together and a 
set of bamboo chandeliers welcomed 
the visitors in the first stall, it became 
an instant hit and was praised all over. 
In addition to this a Bamboo Art 
GalleGallery showcasing the work and 
installations made of bamboo by our 
Chief designer Mr. Lenin C.P was also 
set up. The Bamboo Art Gallery was 
the first of its kind in Kerala and 
attracted lot of interest.
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1
2

3
4
5

6

7
8

9

10
11

12
13

14
15
16

Sl. no. Exhibitions Attended Dates

TRIFED, Bangalore

Architects Meet, Kochi

Crafts Mela- Kottayam
Mumbai- Giftex
Jack fruit Festival- Ambalavayal

Thrissur- Polika
Bangalore Exhibition
Coirfed- Allapey

Vanitha - Max- Kollam
Kerala Trade and Cultural Fair- Bangalore

Bamboo Fest- Ernakulam
NIFT Crafts Mela- Kannur
Kerala Loka sabha- Trivandrum
Bio diversity Finance Initiative Conference UNDP- Chennai
Lauri Baker Centenary Celebration COST FORD- Trivandrum

Krishi Unnathi Mela- Delhi

April 02-04

April 21-24
May 03- 08

May 11- 15

August 08- 18
August 12- 17

September 09- 15

October 04-09

October 10-18
October 20-25

December 04-07

December 16-18

January 04-08

March 06-08
March 04- 11

March 15-17





Alongside the process of Raw material enhancement 
required for bamboo-based production units, promotion 
of Bamboo primarily for its environmental benefits has 
been one major - perhaps the most important- mission of 
Uravu. Our Nursery is central for this cause and is one of 
the defining features of Uravu’s model. From this year 
onwards, due to expiration of lease period of the land, 
Uravu has acquiUravu has acquired a new land for housing its 49 precious 
bamboo species. 

The nursery also saw an addition of 4 new species in the 
year 2017-18. 
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1
2

3
4
5

6

7
8

9

10
11

12
13

14
15
16

34

35
36
37

27

28
29

30
31
32

33

Sl. no. SpeciesSl. no. Species

Assam 

B.pallida

B.vulgaris - green

B.vulgaris -yellow

Bambusa varigata (White leaf)

Bambusa balcooa

Bambusa bambose

Bambusa caccharancis

Bambusa glaucescens 

Bambusa latiflorus

Bambusa andamanica

Bambusa multiplex (green)

Bambusa nutans

Bambusa tulda

17
18

19
20

21

22

23

24

38
39

40
41

42

25

26
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Bambusa tulda - type 2

Bambusa vulgaris wamin 

Black bamboo 

Burmese bamboo

Copper bamboo

Creeper bamboo

Dendro calamus longispathus

Dendrocalamus asper

Dendrocalamus brandisii

Dendrocalamus giganteus 

Dendrocalamus hamiltoni

Dendrocalamus sikkimensis

Dendrocalamus strictus (Mysore)

Dendrocalamus strictus (Nilambur)

Garden Bamboo

Gigantochloa albociliata

Gigantochloa andamanica

Gigantochloa nigrociliata

Guadua angustifolia

Melocanna bacciferra

Ochlandra scriptoria

Ochlandra travancorica (Eetta)

Phyllostachis aurius 

Psuedoxytenanthera ritcheyi

Psuedoxytenanthera stocksii

Schizostachyum beddomie

Shibataea kumasaca

Thyrsostachis oliveri(Lathi bamboo)

Uravu’s Bamboo Species 

New
Species 

Gigantochloa andamanica
Shibataea kumasaca
Bambusa tulda- type 2
Thyrsostachis oliveri (Lathi bamboo)
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Basic Skill Development Training Program in Bamboo to incorporate new 
artisans in Niravu Bamboo craft Unit, Kalpetta, Wayanad.

AnotherAnother 10 days training program was organised in the month of 
February from 8-17 for incorporating new artisans into Niravu Crafts 
Making Unit, Kalpetta which was facing a decline. The training program 
which was organised with the support of Kerala State Bamboo Mission 
was attended by 10 women and focussed on developing basic skill in 
bamboo crafts making.  

Exchange Program for Artisans

FourFour of our artisans from SHGs were selected for Master Crafts Person 
Skill Transfer and Development Program organised by Kerala State 
Bamboo Mission at Tripura. The exchange program was for a period of 
15 days and was conducted at Bamboo and Cane Development Institute, 
Agartala. 
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Lighting Designs with Bamboo- ICAT Design and Media College,  Bangalore
25 students and 2 faculties members from ICAT Design and Media College, 
Bangalore attended a two-day residential program on March 27 and 28. The 
workshop was conducted on "Lighting Design" with Bamboo. 

Student Internships
UravuUravu encourages student participation and involvement. As part of our 
endeavours to promote sustainability, Uravu accepts internships whenever 
possible. This year Uravu saw student participation from Christ College 
Bangalore, Azim Premji University, Bangalore and NIFT Kannur for internship.

Design Workshop-  NIFT, Tirupur.
43 students and faculties from NIFT, Tirupur attended two days design 
workshop on September 8 and 9. The workshop focused on developing and 
experimenting with new designs in Jute bags and Bamboo Lampshades. 

Trail Blazers Student Group    
AA new association was made with Trail Blazers, a travel solution provider based 
in Mumbai. The group primarily works with students from International and 
High-End schools and focusses on introducing young minds to experience rural 
side. As a part of the association, two groups visited Uravu- one on September 
25 and one on November 24. Both the groups were given a tour of Uravu 
facilities and were introduced to Bamboo crafts through Hands on experience.
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To keep the spirits high and to take respite during a busy year, Uravu 
organises an event every year. This year, the Uravu family joined 
together for celebrating Onam. We welcomed Onam by making Flower 
Carpet and singing songs. From preparing of Kerala Sandhya to having 
it together and playing games, the day was filled with joy. 
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Improve 
Management, 
Finance and 
Operations 
Structures 

Solve Basic 
Infrastructure 
Issues

Identify & 
Designate 

Competent Human 
Resources

Evolve Trust and 
Trustees Board

Reorganise the 
Cluster and 

Strengthen the SHGs

Intervene to 
rebuild the 
image of 
Uravu 

Compile and 
Create 

Documents & 
Narratives 

Settle and 
Solve 
Pending 
Disputes

Establish 
Online 
Presence

Initiate proposals 
to sort the basic 
infrastructure 
issues

Identify & 
Implement new 
Projects

Revive Ties with 
agencies of 
importance in 
Bamboo Sector

Identify & Establish 
new divisions

Business 
Sustainability



ACTIVITIES 
THAT ARE 
UNDERWAY 

Improve Management, Finance 
and Operations Structures 

Solve Basic Infrastructure Issues

Identify & Designate Competent 
Human Resources

Evolve Trust and Trustees Board

InIntervene to rebuild the image of 
Uravu 

Compile and Create Documents 
& Narratives 

Settle and solve Pending Disputes

Establish Online Presence

InitiaInitiate proposals to sort the basic 
infrastructure issues

Identify & Implement new Projects

Revive Ties with important agencies 
in Bamboo Sector

Identify & Establish new divisions

Business Sustainability

RReorganise the Cluster and 
Strengthen the SHGs
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Need & Action Points Strategy
Areas Of
Intervention Executed InitiatedPlanned



Need & Action Points Strategy
Areas Of
Intervention Executed InitiatedPlanned
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Need & Action Points Strategy
Areas Of
Intervention Executed InitiatedPlanned
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Machine room was rearranged and unsed machines 
were cleared, converting a portion of the machine 

room as raw material stock yard



Need & Action Points Strategy
Areas Of
Intervention Executed InitiatedPlanned
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Need & Action Points Strategy
Areas Of
Intervention Executed InitiatedPlanned

Annual Report | 2017-18                                                                                                              39



Need & Action Points Strategy
Areas Of
Intervention Executed InitiatedPlanned
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Need & Action Points Strategy
Areas Of
Intervention Executed InitiatedPlanned
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Reorganise the Clusters & 
Strengthen the SHGs 

One of the most important and challenging areas of Restructuring is with 
respect to Cluster and SHGs. The Kalpetta Bamboo Cluster was established as an 
independent entity by Uravu through the experimental SFURTI project of MSME 
during 2007-2010. KVIC was the nodal agency of the project and Uravu was the 
Implementing agency. As KVIC themselves have recently agreed, the SFURTI 
project was an experiment and had fundamental loopholes in its design 
including lack of a proper exit strategy, that would affect the sustainability of the 
prproject. These issues in the design of the Project had invariably pushed Uravu 
also into trouble. Uravu was to a great extent forced to ensure market, raw 
materials and wellbeing of the SHGs without the kind of institutional 
mechanisms needed for it. Though we have executed this herculean task with 
fair degree of success and great degree of honesty, it had also created 
fundamental organisational issues in the process. Major questions that had to 
be answered and an approach was implemented. 

Annual Report | 2017-18                                                                                                              32

Are the SHGs a huge liability to Uravu?

Can the SHGs survive without the kind of 
support being offered by Uravu? 

Would extending the kind of support to 
SHGs affect the development of Uravu in 
other verticals of bamboo?
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The business if run with a professional system, mindset and proper targets can 
generate enough income to support more beneficiaries than we support today. 

OutOut of the 17 units 10 units are completely dependent on Uravu for its 
sustenance. There is every chance that these units could shut down or wither 
away if not supported by Uravu. Of the remaining 7 units in the cluster 4 are 
partially dependent. Of the 17 units only two units have the capacity at this stage 
to stand independent and survive. However, a focussed effort from our side 
would be beneficial for all the units in the cluster.

TheThere are SHGs or artisan groups that are not part of the cluster currently.  They 
also need some entity to support and handhold them. They should also be made 
part of the cluster. Otherwise they should be allowed to associate with Uravu 
directly. The existence of cluster should in no way be a hinderance for SHGs to 
associate with Uravu and receive the level of support they need. 

Build enough data 
through focussed   
intervention in crafts 
 and blinds business 
  to evaluate its potential    
      ,sustainability and   
     the possible   
        financial liability            financial liability    
            it might create.

          SWOT analysis of  
        SHGs to evaluate  
      whether the kind of 
     support required
    for all the units  
   in the cluster is 
   the same.   the same.

Classification of SHGs 
according to their strengths 

and weakness.

Change the reference 
point as Units instead of 
Cluster to build a program to 
support the SHGs according to 
their strengths & weaknesses

Give SHGs the 
freedom to choose 
   how they want to     
      continue the form of  
        association with the 
          cluster considering 
            the changes in the             the changes in the 
             market conditions
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BOARD OF TRUSTEES
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The improvement in business inevitably had its 
positive impact on our beneficiaries. Their net returns 
marked an increase by 38% during the 17-18 financial 
year.  
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